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Pupil premium spending 2018-19
	summary information

	Date of most recent pupil premium review:
	31/01/19
	Date of next pupil premium review:
	

	Total number of pupils:
	640
	Total pupil premium budget:
	£300,960

	Number of pupils eligible for pupil premium:

Pupil premium plus
	228
2
	Amount of pupil premium received per child:
	£1,320


	strategy statement

	The aim of our Pupil Premium strategy is to reduce the attainment gap between disadvantaged pupils at LLPS and others nationally. It is also the aim of LLPS to use the strategy to raise the in- school attainment of both disadvantaged pupils and their peers. We acknowledge that a significant number of our pupils may not qualify for the Pupil Premium payment but may also be disadvantaged for a number of significant factors. These factors may include:  poverty, poor attendance, additional educational needs which include social, emotional and mental health, social care concerns, and/or a number of other factors which disadvantage children and young people and impact on their ability to succeed in school and life. 

 The DfE has acknowledged that the Pupil Premium strategy has historically had a limited impact in schools. It is now widely accepted that this issue is far more complex than at first envisaged,  therefore schools must adopt a much wider approach to “close the gap” and allow those who are disadvantaged to make  progress and achieve at the highest levels.

Successful strategies used at LLPS to raise the attainment and outcomes for disadvantaged pupils in 2018-19 have included the following:

· Class teachers and all Curriculum and Phase leaders have rigorously tracked and monitored the progress and attainment of PP pupils 
· Monitoring cycles have focused on PP pupils on a half termly basis to ensure that class based assessment is accurate
·  Disadvantaged pupils who have made less than expected progress in their learning have been quickly identified for class based interventions in Pupil Progress meetings
· Curriculum leaders have developed “close the gap” strategies to accelerate pupil learning and progress by disadvantaged pupils
· Disadvantaged pupils have been given priority for after school clubs and activities to develop improve self-esteem and confidence 
· The school has continued to develop the skills and knowledge of all staff members to support pupil mental health and well being 

· The school has continued its commitment to a Connected Curriculum to ensure that it is engaging and relevant for disadvantaged and all learners
The above approaches have had a significant impact on the pupil outcomes. Significant progress has been made by disadvantaged pupils at LLPS in comparison to national levels at the end of Key stage 1 in reading, writing and maths at expected and greater depth levels. At the end of Key stage 2 disadvantaged pupils have made significant progress in comparison to national disadvantaged in the areas of greater depth writing and expected grammar, punctuation and spelling. 

School outcomes in 2019 for disadvantaged pupils are significantly up on school outcomes for disadvantaged pupils in 2018 in all areas at the end of Key stage 1 & 2 except expected writing in Key Stage 2. 

However, the gap between national and school disadvantaged outcomes at the end of Key stage 2 is still a key concern for leaders to consider in the 2019-20 School Development Plan and Pupil Premium Strategy. In additional outcomes for SEND and black and minority pupils at the end of Key stage 2 are also a key area of concern for school leaders and the school community to consider.




Assessment information

	eyfs

	
	Pupils eligible for pupil premium (PP)
	Pupils not eligible for PP

	
	LLPS               NAT PP
	School Average
	National average
(Estimates)

	Good level of development (GLD)
	53%
	57%
	66%
	74%

	Reading 
	tbc
	
	64%
	77%

	Writing 
	tbc
	
	64%
	74%

	Number
	tbc
	
	67%
	80%

	Shape
	tbc
	
	71%
	82%


	year 1 phonics screening check
	
	

	Pupils eligible for PP                              NAT PP
	Pupils not eligible for PP
	National average

	81%
	71% 
	77%
	82%


	end of Ks1

	
	Pupils eligible for PP
	Pupils not eligible for PP

	
	LLPS               NAT PP
	School average
	National average
Estimates

	% achieving expected standard or above in reading, writing and maths 
	68%
	50%
	61%
	69%

	% making expected progress in reading
	71%
	62%
	67%
	78%

	% achieving greater depth in reading
	32%
	tbc
	23%
	25%

	% making expected progress in writing
	71%
	55%
	61%
	73%

	% achieving greater depth in writing
	25%
	7%
	9%
	7%

	% making expected progress in maths
	71%
	63%
	65%
	79%

	% achieving greater depth in maths
	25%
	12%
	25%
	24%


	end of Ks2

	
	Pupils eligible for PP
	Pupils not eligible for PP

	
	LLPS             NAT PP
	School average
	National average

Estimates

	% achieving expected standard or above in reading, writing and maths 
	51%
	51%
	47%
	71%

	% achieving greater depth in reading, writing and maths
	7%
	5%
	5%
	13%

	% making expected progress in reading
	56%
	62%
	49%
	78%

	% achieving greater depth in reading
	16%
	17%
	14%
	31%

	% making expected progress in writing
	70%
	68%
	63%
	83%

	% achieving greater depth in writing
	16%
	11%
	14%
	24%

	% making expected progress in maths
	67%
	67%
	72%
	84%

	% achieving greater depth in maths
	14%
	16%
	19%
	31%


Barriers to learning

· Poor school attendance 

·  Low baseline assessment at entrance at start of Foundation 

· Low levels of speech, language and communication in all pupil groups

· Slow progress particularly in reading levels by most groups
	barriers to future attainment

	Academic barriers: 

	A
	Low levels of vocabulary and language acquisition – 

Whole school initiative ELKLAN in 2019/20 to improve the teaching and learning of vocabulary across the school which will impact on all areas of learning and social development.

	B
	Low levels of reading progress and outcomes in KS 2 - 

Whole school initiatives 2019/20 which have involved additional training and resources to embed:

Daily Supported Reading in Year 1 whereby all pupils engage in daily reading with an adult which will give pupils a good understanding of reading in preparation for Year 2 and KS 2.

Destination Reader for all pupils in Years 2 – 6 which will lead to improved reading outcomes for all pupils.

	C
	Low levels of progress and outcomes for maths in KS 2- 

Additional training by curriculum leads to develop staff knowledge, skills and understanding when teaching maths across the school in particular in Key stage 2.


	ADDITIONAL BARRIERS

	External barriers 

	D
	Attendance is a key concern for vulnerable groups in spite of attendance actions and initiatives- the school works closely with the EWO and all groups are tracked and monitored.



	E
	Many parents/carers from disadvantaged families are not able to support their children at home due to low parent literacy levels or social issues – curriculum leaders are targeting key parental/career groups to improve engagement in the their children’s learning.

	F
	Many disadvantaged families do not engage in additional school provision such as breakfast or after school clubs – further work by school leaders needs to establish why this is happening and take steps to improve engagement.


	INTENDED OUTCOMES 

	Specific outcomes 
	Success criteria

	A
	ELKLAN is embedded across the school and all staff members have a greater understanding of the strategies needed to enhance vocabulary acquisition and outcomes.
	The gap between disadvantaged and non- disadvantaged and BAME pupils in reading, writing and maths is reduced in comparison to their national counterparts.

Outcomes at LLPS continue to improve year on year.

	B
	Reading initiatives will lead to improved progress and outcomes by all groups in particular disadvantaged and BAME pupils.
	Reading outcomes at the end of key stages have improved further and are in line with or better than their national counterparts.

	C
	Maths training and curriculum development will impact on teacher knowledge, skills and understanding of leading to improved teaching and pupil access to learning.
	Outcomes for all disadvantaged pupil groups will continue to improve to meet national levels or above

	D
	Attendance by all pupil groups in particular disadvantaged will improve significantly to meet national targets.
	Improved attendance by all pupil groups in particular disadvantaged to reduce vulnerabilities and improve learning outcomes.


Planned expenditure for current academic year

	academic year

	Quality of teaching for all

	Action
	Intended outcome
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Continue to increase the proportion of outstanding teaching and learning practice
	Increased proportion of outstanding T & L practice leading to improved outcomes for disadvantaged and all pupils
	· QFT is pivotal in improving learning and outcomes for disadvantaged and all learners
	· Revise T&L policy

· Common understanding of outstanding practice shared with all staff

· Peer observations, phase observations to develop skills and understanding of outstanding teaching and learning

· Triangulate all evidence to build picture of development and progress
	SLT – Richard Thompson

Curriculum Committee
	

	Ensure rapid progress continues throughout KS2 to ensure end of KS targets are met


	Lessons are challenging and enable rapid progress for  disadvantaged and all learners
	· Outcomes for disadvantaged pupils at the end of key stage 1 have shown significant improvement. This improvement now needs to be mirrored at the end of key stage 2 to ensure that pupils are prepared for secondary transfer.
	· Teachers to work together to plan to ensure equitability of learning across the year group
· Phase leaders to ensure equitability of teaching and learning
· Focused feedback enables children to move on in their learning

· Evidence of targeted questioning deepens children’s knowledge 

· Lessons are challenging and enable rapid progress for all learners
	All teachers

SLT – Richard Thompson, Jenny Langstaffe
Curriculum Committee
	

	Ensure assessment is rigorous and accurate 

	Assessment is accurate and leads to effective lesson planning to ensure that disadvantaged and all pupils have gaps in their learning reduced.
	· Internal and external data show that gap between disadvantaged and non-disadvantaged is narrowing and/or exceeding national expectations

· Early identification of children falling behind will ensure that class based intervention is timely and effective in supporting disadvantaged pupils with gaps in their learning.


	· Half termly assessments track children and monitor progress

· Weekly assessment meetings with assessment lead to challenge underperformance

· Termly target tracker training to enhance internal assessment data

· Discussions around how to enable more children to make more than expected progress to take place weekly

· Regular moderation by middle leaders in RWM cross school
	SLT – 

Jenny Langstaffe, Richard Thompson
Curriculum leads: Rachel, Sophie, Lorraine, Sarah (RWM)
Curriculum Committee
	

	Improve reading outcomes for all pupils  across the school


	Outcomes will be better for disadvantaged and all children term on term

Standards in reading will be more in line with NE in KS2

Children will begin to make more than expected progress

Phonics to continue to be in line with NE
	· DSR/Destination reader are research based initiatives that have proven to accelerate reading progress leading to better learning outcomes for disadvantaged and all pupils
	· Develop home reading opportunities

· Destination Reader to be introduced in Y2-6

· Comprehension and inference skills to be taught explicitly through DR

· Daily Supported Reading to continue in Y1 and in Rec in Summer 2
· Ongoing – data to show overall improvement July 2020 compared with 2019 – check 3 year trend (KS2 results)
	Reading Lead – Lorraine Imbrah 


	

	Improve speech, language and communication  outcomes for all pupils
	Disadvantaged and all pupils will improve their SLCN skills 

Pupils will be able to access the curriculum more readily

Pupils will be better prepared for transition to key stage 3

Pupils will be able to communicate their social and emotional needs leading to better health and emotional well being
	· Elklan and Word Aware initiatives are research based initiatives that have been proven to accelerate learning outcomes and support pupils with SLCN needs
· DfE acknowledges the key role of language acquisition in improving the life choices of disadvantaged and all pupils 
	· CPD and monitoring will continue to focus on the implementation of ELKLAN and Word Aware strategies
· The school will achieve ELKLAN school status accreditation

· SLT/SMT  will continue to monitor impact of key strategies in monitoring cycles
	SENDCO 
Natalie Wilding

Key teachers:

Debbie Golding

Anna Davies
	

	Total budgeted cost: £10,000

	

	Targeted support

	Action
	Intended outcome
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Disadvantaged children not making expected or better progress will be targeted for additional in class interventions
	· Disadvantaged children to make progress in line with NE or better
	LA Review (Jan 19)  target to ensure range of class teacher  based  initiatives are embedded to maximize outcomes for disadvantaged and all  pupils

Early intervention and QFT has maximum impact on pupil progress and outcomes
	· Curriculum leaders closely track and monitor disadvantaged pupil progress 
· Disadvantaged

pupils will be  a focus group in Pupil Progress meetings 

· Class teachers and pupil progress leaders will monitor the impact of all class based interventions 


	SLT/Middle leaders/curriculum leaders
	

	Disadvantaged more able children to be targeted for class based interventions to ensure pupils that they reach exceeding levels at the end of key stages 
	· Disadvantaged in more able children to make expected or better  progress and to meet attainment goals in line with other more able disadvantaged children
	School Ofsted Report  July 2017 target to focus on disadvantaged more able pupils to ensure maximum progress and outcomes for disadvantaged and all pupils
	· Curriculum leaders closely track and monitor progress

· Disadvantaged

pupils to be a focus group in data meetings

· All book looks, interventions, clubs etc. to be focused solely on PPG children particularly in Y4 and Y5

· School clubs to be offered to PPG children first

	SLT/Middle leaders/curriculum leaders
	

	Learning mentor team to monitor attendance of disadvantaged pupils and use effective strategies to improve attendance.

Pastoral Lead to attend relevant training on improving attendance.
	· Improved attendance and learning outcomes by disadvantaged pupils.
	Improved attendance and punctuality ensures that vulnerable pupils are able to take full advantage of everything that the school has to offer
	· Pastoral manager will continue to track and monitor the impact of school based strategies on reducing poor attendance by disadvantaged pupils

· Data will be shared with SLT and class teachers
	Pastoral lead

SLT

School governors
	

	Disadvantaged pupils will engage more fully in extended provision offered by the school
	· Improved attendance in school clubs and activities
	FFT research has found that pupils who are involved in additional school activities improve confidence and self esteem which leads to improved learning and outcomes
	· School team will continue to monitor the involvement of disadvantaged pupils in additional school activities

· Data will be shared with SLT 
	Admin team

PP leader
	£1,000

	Total budgeted cost:
	£1,000 not including Teaching Assistants costs (287,760)


Review of expenditure from previous academic year

	previous academic year

	Total amount: 

	Quality of teaching for all

	Action
	Intended outcome
	Impact
	Lessons learned
	Cost

	Introduction of ELKLAN training for all staff members 
	Effective strategies are used by all staff members to enhance language acquisition of disadvantaged and all pupils.
	Evidence of ELKLAN strategies referenced in LA review in January 2019.

School is seeking ELKLAN accreditation in Autumn 2019.
	· Language development is key to academic and social and emotional well-being and development

· SLCN will continue to be a key focus for school development and training

· Train the trainer was a big commitment for key staff members and involved a lot of additional hours of work to guarantee success
	£2,500

	Introduction of Daily Supported Reading scheme across Year 1
	Reading levels of disadvantaged and all pupils groups in Year 1 are raised.

All teaching assistants have additional DSR training to develop their knowledge and skills in the teaching of reading.
	All disadvantaged and all pupil groups made significant progress  with their reading.

LA Review January referred to high quality provision and impact.

End of Key stage 1 reading data has shown improved outcomes but this is not reflected in end of key stage 2 data.
	· Weekly meetings with INCO/SENDCO ensured that quality was high and training was implemented

· DSR will continue in 2019/20 and will be extended to Reception in summer 2020 to ensure that pupils are fully prepared for transition into year 1.

· Destination Reader will be rolled out from years 2-6 for disadvantaged and all pupil groups to ensure accelerated reading outcomes.
	£15,000

	Targeted support

	Action
	Intended outcome
	Impact
	Lessons learned
	Cost

	Pupil Premium lead to attend professional development training 
	School is aware of the most effective strategies to support disadvantaged pupils.
	Strategies have been shared with school leaders and have influenced school decision making processes.
	Continue to develop links with schools that have a similar profile to ensure that strategies match the needs of LLPS school community.
	£300

	Learning Mentor team to attend train the trainer sessions to develop social and emotional and mental health expertise.

SEMH strategies (zones of regulation)  to be shared with all staff members to reduce levels of anxiety and enhance pupil resilience and self-regulation strategies.
	Reduced number of exclusions by disadvantaged pupils.

Lower number of incidents of anti- social behaviour.

Improved behaviour for leaning leading to better learning outcomes.

Improved school attendance by disadvantaged pupils.


	Data has shown a reduction in FTEs and the number of pupils at risk of FTE.
	Preventative measures are essential to ensure that disadvantaged and/or vulnerable pupils spend the optimum amount of time in classrooms learning.
	£500

	Learning mentor team to monitor attendance of disadvantaged pupils and use effective strategies to improve attendance.

Pastoral Lead to attend relevant training on improving attendance.
	Improved attendance and learning outcomes by disadvantaged pupils.
	In spite of a number of strategies used attendance by disadvantaged pupils has only risen marginally.
	Disadvantaged pupils must remain a key focus group for monitoring and action to improve attendance.
	

	Other approaches

	Action
	Intended outcome
	Impact
	Lessons learned
	 

	Additional transition meetings and programmes have been implemented for disadvantaged pupils at all transition points.
	Disadvantaged pupils are less anxious and stressed by transition and can settle quickly into new settings and learning environments.
Pupils who are less anxious are more able to learn and make progress.
	Transition has been smooth for disadvantaged pupils.


	Additional transition meetings for disadvantaged and/or vulnerable pupils are essential to ensure pupils are fully prepared for transition which can be stressful for children and families.
	£3,000

	
	
	
	
	Total Budget for 2018/19  £18,300 not including Teaching Assistant costs (Total spend £300,960)
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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